THE AMBASSADOR  
“So we are ambassadors for Christ, God making his appeal through us. 

We beseech you on behalf of Christ, be reconciled to God (2 Corinthians 5:20).”
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December 2009
A Gift
   Yesterday was the First Sunday in Advent, a glorious, unseasonably warm, blue-sky day.  I chose to worship in one of the smaller membership churches on the district.  After the service, while walking to my car at the edge of the playground, one of the two early elementary children in worship waved and called out, “Good-bye!” from the top of the sliding board.  After a moment, she enthusiastically added, “Come back, again!”  Her joy and invitation were a gift. In them, I felt God’s presence and love.
   A few days ago, I completed the annual charge conferences on the Charlottesville District, 49 charge conferences, 76 churches.  The devotion from John 5 spoke of a man who had been ill for 38 years.  At nearly every charge conference, I asked how many of those present had not, yet, reached their 38th birthday.  In all the annual meetings with the leadership of the congregations across the Charlottesville District, some church conferences, one embedded in a Sunday worship service, nearly 20 persons were identified.  As I ponder this observation, I am saddened and disappointed that so few younger persons are reflected in our churches’ leadership, and in some cases, simply absent from the local church.  A handful of these 20 persons were children attending with their (grand)parents.  Another handful were pastors appointed to congregations.  To whom have you passed the gift of leadership?  Have we even made an effort to invite those around us to be a part of our Christian community?
   An unlikely couple, an inconvenient time, and God made flesh came to dwell among us.  Joy to the world!
May the light of Christ lead us to risk new ways of loving as God loves. Reach out to a neighbor, visit a care-giver, send a note, invite someone to join you in worship, find a need in your community—put your love into action.  What do the children and young adults in your community need to grow spiritually?  Will your congregation help to nurture younger persons in their faith?   Let us not get so distracted by the presents and gift cards of the season that we forget that God is the gift-giver and Christ is the gift.  






Joyfully,






Brenda

Minister’s Convocation
    Millions of people have read, studied, and used Bishop Schnase’s book, The Five Practices of Fruitful Congregations. Now he has more for us. Bishop Schnase is working on some new ideas and we will get an early look at these.

    The 2010 convocation theme will be “Fruitful Living.” Bishop Robert Schnase of the Missouri Area will be the keynote speaker. We will also have great preaching from Bishop Kammerer, Dr. Youtha Hardman-Cromwell, and Rev. Jonathan Park. As always, there will be worship, special music, workshops, and time for fellowship with other Virginia Conference ministers.

    Ministers’ Convocation will be January 19-21, 2010 (Tuesday through Thursday), at the Virginia United Methodist Assembly Center in Blackstone. 

    Now is the time to register. You may download a registration brochure from the Events calendar at www.vaumc.org. Registrations are mailed to the Assembly Center in Blackstone. 

Evening at Blackstone
   Please join us for our annual Christmas at Blackstone December 6, 2009!  We welcome 'The Brethren' an ensemble of Christian, male vocalists from Northern Virginia. Their repertoire encompasses everything from traditional hymns to patriotic standards to contemporary music.

    Full package includes open house (4:30pm), banquet (6:00pm), concert (7:00pm), breakfast and overnight accommodations for $130 per couple or $70 per person. Open house, banquet and program only $45 per person.  Come for a night of beautiful decorations, delightful music, great food and excellent fellowship. Reservations required. Send check to VUMAC, 707 Fourth St, Blackstone, 23824  Call 434-292-5308 for more information.

United Methodist Women

   The Charlottesville District UMW will have their Advent Prayer Breakfast on December 5, 2009 at Zion United Methodist Church at 9:30 AM.  Our guest speaker will be Karen Sandoval.   

   For information/questions concerning United Methodist Women contact Daphne Sandridge, District UMW President  434-973-3901 or daphne_5678@yahoo.com 

Saving Money 

Without Sacrificing Ministry 

    In light of the current economic environment, how are churches reining in their budgets without reducing the quality of ministry? Last month, the Lewis Center asked Update readers to respond to that question. Most of those responding indicated the size of their congregations, and their responses tended to follow patterns related to church size categories. Some of the most common ways churches have sought to reduce expenditures without sacrificing the quality of their ministry are shared below. 

Small Churches:  Smaller churches are showing resourcefulness in moving through the current economic challenge. The most common practices that were reported involved economizing on curriculum expenditures. Many are developing their own church school curriculum, borrowing from other churches, or using free web or library resources. Sharing of Vacation Church School curriculum among churches appears to be common. Some adult classes are sharing their study books with another class. The second dominant theme among smaller churches is for members to take on tasks such as caring for the church grounds, cleaning the church building, and making minor and major repairs. 

Mid-size Churches: A common cost saving practice among mid-size churches appears to be converting much of their mailing to online communication. Several churches have gone to an electronic newsletter. The savings have been significant, even for those churches that continue to mail a printed version to those requesting it. Reductions in staffing are also common among mid-size churches. 

Large Churches: Staffing appears to be the most common area for cutbacks among larger churches, where personnel costs are often high. In both mid-size and large churches where staff cuts are reported, they indicate that the economic crisis was an opportunity to rethink the effectiveness of some positions and to restructure in ways that appear to be as effective as before the cuts. Often staffing arrangements had not been examined carefully in recent years until the economy required such attention. 

Remember, our question only asked for reductions that did not negatively impact the quality of the congregation's ministry. There are probably numerous other cutbacks that did reduce the church's effectiveness and thus were not reported. 
                                                      Lovett H. Weems, Jr. 

Reprinted by permission of the Lewis Center for Church Leadership of Wesley Theological Seminary.  To subscribe to their free online newsletter, Leading Ideas, go to www.churchleadership.com. 
Pancakes for the Wesley Foundation!

   Just as the new semester kicks-off at the Wesley Foundation we’ll be holding a fun, filling fundraiser and we’d love to see you there!

   Come on out Saturday, January 23 from 7:30-9:30 AM  and enjoy an all-you-can-eat pancake and sausage breakfast at Applebee’s on route 29 north in Charlottesville (near Toys R Us).  A $5 donation gets you in the door and into the land of pancakes galore.

   Students, campus minister, and board members will be serving your breakfast and would love to share more with you about your campus ministry at UVA.

   If you can’t make it on January 23rd, you can still help by making a donation directly to the Wesley Foundation, by mail or through our website:  www.wesleyatuva.org  

Winter Camp at Westview
  Joy to the world!  The staff at Westview invites 7-15 year olds to explore the meaning of Advent and to get ready for Christmas at our annual Winter Camp!  With a choice of 2 sessions; Dec. 4-6 or Dec. 11-13 the option is yours! Campers (7-11) will get to do some traditional camp activities, like archery, the Challenge Course and games and will also decorate Christmas cookies (and eat ‘em too) and jump into GIANT leaf-piles! 

    Campers (12-15) will create Christmas baskets and deliver them to a local nursing home and will choose which camp activities they’d like to do. (Maybe the Wall or High Ropes or maybe try out the Polar Express…can you stand the Zip ‘n’ Dip in December??)  $105 for one session or $190 for both sessions.   For more information go to www.westviewonthejames.org
District Youth Retreat  

   All district youth are invited to the District Youth Retreat at Westview on the James, February 26-28, 2010.  The theme is “N.O.W.” (No One Wanting). The focus scripture is John 6:35. The John Ivins Band from Richmond, Virginia will be leading worship and music. There will be an opportunity to participate in a Stop Hunger Now packaging event during the retreat.  We will also collect supplies for the Henry Fork Service Center. The cost of the retreat is $70 per person.  Registration is due by January 31, 2010. There is a $35.00 per
person nonrefundable deposit due with the registration.  The $35 balance may be paid at the retreat.  
  
   High School Fall Retreat, December 4-6, Eagle Eyrie in Lynchburg, VA.  $110 per participant 
For more information go to: www.vaumc.org/youth. 
Newsletter Deadline: December 15
Washington D.C. Mission Trip with the Wesley Foundation

   Each year our students spend spring break in mission and we want you to come along!  This year’s trip will be March 7-13, 2010 and we’ll be volunteering with the Youth Services Opportunity Project (www.ysop.org) in Washington, D. C.  This is a fantastic way to get to know our students and to serve alongside them.  We’ll be serving in a variety of settings in downtown D.C. and will be challenging ourselves to live on minimum wage for the week.  Contact Wesley Foundation Director, Deborah Lewis, for more information.

Newsletter Deadline: December15
We Are Looking For You!
The Conference Leadership Discovery and Development Team (CLDDT) is looking for transformational leaders to work on conference boards, agencies, commissions, and the common table.  Transformational leaders both influence and shape present and future opinion by faithful remembering, faithful equipping, and faithful encouraging.  As of November 2009, CLDDT anticipates openings for conference leadership in these areas:

· Common Table for Church Vitality
· Ministries with Children (1 position)

· Mission and New Churches (1 lay)

· Equipping the Local Church (1 clergy)

· Equipping Beyond the Local Church (1 position)

· Board of Discipleship (1 lay, 5 clergy)

· Board of Global Ministries (3 clergy)

· Board of Laity (1 lay) 
· Life Span Ministries (1 position)

· Virginia United Methodist Assembly Center (1 lay, 3 clergy)

· Virginia United Methodist Communications (1 lay, 1 clergy)

· Commission on Disabilities (2 lay, 1 clergy)

· Equitable Compensation Commission (2 lay, 1 clergy)

· Commission on Ethnic Local Church Concerns (1 position)

· Council on Finance and Administration (1 layman, 1 laywoman, 1 clergy)

· United Methodist Foundation (1 lay)

· Commission on Religion and Race (1 lay)

· Committee on Resolutions (2 positions)

· Committee on Rules (1 lay)

· Virginia United Methodist Housing Development Corporation (1 lay)

If you would like to be considered in a pool of nominees for one of these positions, you must complete a Nominations Profile Form, available on our district website: Http://charlottesvilledistrictumc.org or by contacting the district office (434 977-4254).  This form must be returned to the District Office by December 31st to be signed by our District Superintendent and forwarded to the Conference.  To learn more about the position, minimum position requirements, specific expertise needed, dates and location of meetings, contact either the district office or our district rep on CLDDT, Reverend Richard McDowell, pastorrichard@bpl.coop, 540 456-6484.
Initiatives of Hope: Mozambique
  The Virginia Conference Initiatives of Hope is seeking young adults (18-35 years of age) to be a part of a Transformational Mission Opportunity in 2010:  The Virginia Conference Initiatives of Hope and Shenandoah University are sponsoring a young adult Volunteers in Mission Team to Mozambique in July/August of 2010.  This will be a Christian Leadership Development team to the northern conference of the United Methodist Church of Mozambique.  Team members will teach and learn Christian Leadership to and with Mozambique pastors and lay young adults. Plans are for the Virginia team to collaborate with young adults from Mozambique in the creation of Leadership curriculum for Christian young adults.  This immersion experience will involve faith sharing and relationship building and is part of the continuing partnership between the Virginia Conference and the Mozambique United Methodist Church. 

  The team will be led by the Rev. Dr. Rhonda VanDyke Colby, Dean of Spiritual Life at Shenandoah University.  The team will include Shenandoah University JustFaith students and young adult pastors and lay members of the Virginia Conference.  There are currently 4-6 spaces available on the team.  If you have a passion for mission and are interested in being a part of the very first Virginia Conference team to the Northern Mozambique Conference, please complete the attached application (also posted on the Virginia Conference website at http://vaumc.org/NCFileRepository/Mission/YoungAdultApplication2.pdf ) and return it to Dot Ivey, Co-Chair, Initiatives of Hope.  The ideal team will include some clergy in their first five years of ministry, seminary students,  ethnic minority persons, and laity with a passion for next generation leadership.   

   The trip will be two weeks duration (tentatively July 22-August 5) and is expected to cost approximately $3300-3500.  Some scholarship assistance will be available to team members as well as fund-raising suggestions. 

 If you have questions or need additional information, please contact Dot Ivey, Co-chair of Initiatives of Hope, at 804-897-4060 or ivey1961@verizon.net or Rhonda VanDyke Colby, team leader, at 540- 535-3546 or rcolby@su.edu 
Wesley Foundation Students Want to Join You for Worship

   Our new Wesley Foundation Worship Troupe wants to come worship with your congregation!  This year we are sending out teams of 3-4 students on occasional Sundays, to worship in local churches and to share some about the ministry of the Wesley Foundation.  

   We're planning for about 10-20 minutes of worship time for students to introduce themselves, share stories about our ministry, invite your congregation members to specials events or ongoing participation, and offer 1 or 2 faith testimonies about the role of the church in their lives and the role of faith at college.  We also have musicians interested in helping to lead music during these visits. 

   This could take the place of the sermon, if you like, or simply be a mission/connection moment within the service. Alternately, I am available to preach on some of these Sundays, if you would like to combine me as guest preacher along with the worship team.
   We would love an invitation from your church to be with you in worship and share in this way.  I am happy to talk with you more about the idea, dates, and ways to integrate this into your worship service.  I hope you'll take us up on the offer -- we're excited to come worship with you! 



   Contact:  Deborah Lewis, Wesley Foundation Director, deborah@wesleyatuva.org
Jubilee Assistance Fund
    The Jubilee Assistance Fund (JAF) is a loan program where a local church establishes an account at the Virginia United Methodist Credit Union to provide collateralized small, short term loans for individuals who would not qualify for loans otherwise. To qualify for JAF, the borrower agrees to receive financial counseling, loan monitoring and payroll deduction. The program is a way to provide your church members short term help during a financial crisis and financial management tools to assist them with long term financial stability.  For information on partnering with VUMCU to establish a fund call 866-657-0004, email: creditunion@vumcu.org.

Touch the Life of a Child
   

   You can touch the life of a child by through the ministry of adoption. UMFS provides adoption services to special needs children, primarily from the foster care system and support services to all Virginia families created by adoption through Adoptive Family Preservation. Please pray for families that have been created through adoption, for children waiting for families and adults who are waiting for children. 

Jan Richardson Leads "A Map to the Soul:  Exploring a Creative Faith"

   On Saturday, February 20, 2010 Jan Richardson will be hosted by the Wesley Foundation at UVA and Wesley Memorial UMC for a workshop-retreat (10am -4pm with lunch) and we invite you to participate.  Description and details are below and you may register for the event by going to:  http://www.doodle.com/nf9uad58ndbgwbpf

A Map to the Soul:  Exploring a Creative Faith

   The journey of faith gives us few maps. Though our way may seem chartless at times, the Christian tradition gives us rich wellsprings that help us find our path and sustain us as we travel. In story, art, and scripture, we find gifts that engage our imagination, speak to our soul, and help us navigate the terrain. We invite you to join us for a day that will offer a fresh, challenging, and creative look at our Christian faith. As we engage these wellsprings of story, art, and scripture, we will find new ways to reflect on our journey and to envision the path ahead.

   Our cartographer’s tools in this day of reflection will include writing, artwork, conversation in large and small groups, personal times of contemplation, worship, and experiences of the ancient art of lectio divina (sacred reading).      

   We welcome The Rev. Jan Richardson as our workshop leader.  She is an elder in the Florida Conference and serves as director of The Wellspring Studio, LLC, a ministry that incorporates her vocation as an artist, writer, and ordained minister in the United Methodist Church. A Florida native several generations over, Jan travels widely as a retreat and workshop leader. Her books include Sacred Journeys, Night Visions, and In Wisdom’s Path. She offers artful hospitality online at janrichardson.com and at her blog The Painted Prayerbook (paintedprayerbook.com).

We have 70 spaces available for the workshop so register and reserve your spot today.  CEU credit (.5).
Register by 1/20/10:  $75 ($15 for students)

Late registration:  $90 ($20 for students)

   Mail checks payable to “The Wesley Foundation” to:  Wesley Foundation, 1908 Lewis Mountain Road, Charlottesville VA 22903.  Your space is reserved and registration is complete upon receipt of your check.  Register at:  http://www.doodle.com/nf9uad58ndbgwbpf
   Jan Richardson’s visit is made possible by the Wesley Foundation, our United Methodist campus ministry at the University of Virginia, as part of our ongoing commitment to bring notable persons of faith to campus to explore themes of ecumenical/interfaith relations and the intersection of church and academy.  For more information, contact Deborah Lewis at 434-977-6500 or deborah@wesleyatuva.org        
Register at:  http://www.doodle.com/nf9uad58ndbgwbpf
Bishop Speaks at Clergy Spouse Retreat
   Bishop Charlene P. Kammerer will be the keynote speaker at the 2010 Clergy Spouse Retreat. The retreat will be held Thursday through Saturday, March 4 to 6, 2010, at the United Methodist Assembly Center in Blackstone, VA. The theme will be "Women of the Bible". A variety of interest groups will also be offered. Dress is casual. Come for an opportunity to make new friends, renew friendships, relax and have fun.  Registration information will be out in early January. The retreat
planning committee is chaired by Margaret Sisson and is sponsored by the Clergy Family Enrichment Committee of the Board of Ordained Ministry.
Bishop’s Convocation on Creation Care 

   A Creation Care Convocation for the Virginia Conference will be held Saturday, Feb. 27, at River Road United Methodist Church, 8800 River Road, Richmond. This event is designed to equip and train local congregations on how to incorporate caring for God's creation into all areas of their church and personal life. The convocation will include a variety of speakers and workshops, information about the Green Church Initiative, panel discussions and tree planting. Look for information coming this week to your district with details on this event. For more information, contact Pat Watkins at (804) 612-1841 or e-mail 
CaretakersOfGodsCreation@cavtel.net.
VIM Trip to Mozambique
May 14-30, 2009

   The Winchester and Alexandria Districts of the UMC are leading a 16 member team to Chicuque, Mozambique next spring.  This team will have 2 major foci – an 8-member medical team led by Nancy Forrest, Winchester District superintendent’s wife who has led 7 previous medical VIM teams to Chicuque since 2005; and an 8-member construction team led by Molly Wilmarth and Mark Bradley from Annandale UMC.

   Plans for the ‘medical sub-team’ include sponsoring the ‘2nd Annual Medical Symposium’ at Chicuque Rural Hospital as well as working alongside medical missionary surgeon Dr. Eduardo Maia and his national colleague, Dr. Gideon Bahule at the 200-bed mission hospital. Highly sought specialists for the team are orthopods, obstetricians, general surgeons, surgical nurses, anesthesiologists, and a biomedical engineer (to help trouble shoot donated equipment issues at the hospital).

   Plans for the ‘construction sub-team’(while still not finalized) include assisting the local community in completing construction and renovation of seminary buildings in Cambine and/or a community health administrative facility adjacent to the hospital in Chicuque.

   Cost for the trip: $3200 per person and is all-inclusive (airfare, lodging, meals, transportation in country, and 3 day/2 night stop at Kruger National Park in South Africa) 

   Interested persons should contact Nancy Forrest, 540-409-6555 (cell) or Molly Wilmarth, 703-750-1375.

God’s Renewed Creation: Bishops’ Pastoral Letter
   Bishop Charlene Kammerer has issued the following announcement: “The Council of Bishops has adopted a major document addressing ‘God’s Renewed Creation: Call to Hope and Action.’ A trio of issues has been identified as being current threats to God's good creation. The issues are pandemic poverty, environmental degradation, and weapons/violence. 
  There is a Pastoral Letter, a Foundation Document, and an upcoming Study Guide which will be available for all local churches. All the bishops are asking their pastors to read the pastoral letter in a main service of worship during a Sunday in Advent, or very early in the year 2010. Sunday school classes, campus ministries, youth groups, United Methodist Women, United Methodist Men, seminary classes, etc. are all appropriate places where the foundation document studying these issues can be addressed. We are particularly promoting the material to youth and young adults who care deeply about these issues. The Study Guide, published by United Methodist Publishing House, will be available for use in Lent 2010. You will find the documents available on www.hopeandaction.org. I invite and expect each pastor of our local churches in the Virginia Conference to share the Pastoral Letter in the weeks ahead from your pulpits. You will find two versions of the Letter, one with a liturgical component, should you choose to expand the service of worship in this way. May God bless you as you join as partners in the urgent work of God’s Renewed Creation!”   
UM Day at General Assembly


   The Social Principles of The United Methodist Church 2009-2012 state that: “The church should continually exert a strong ethical influence upon the state, supporting policies and programs deemed to be just and opposing policies and programs that are unjust.” Join Bishop Kammerer and hundreds of United Methodists from across Virginia on Tuesday, Feb. 2, as a witness to our faith by visiting legislators to urge them to support just policies and programs and oppose those that are unjust. The event is sponsored by the Virginia Conference Board of Church and Society and United Methodist Women. For more information or to register, contact Natalie May at (804) 320-8524 or nbmay@verizon.net
The United Methodist Church

Charlottesville District Office                                                                    

914 E. Jefferson St., Suite 104

Charlottesville, Virginia 22902               

http://CharlottesvilleDistrictUMC.org 
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Newsletter Editor: Leah DeLong
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DISTRICT CALENDAR

December 3
District Clergy Dinner, 6:30 PM, Zion UMC, 1674 Zion Road, Troy  22974

December 4-5 
LARCUM Conference at Aldersgate UMC, 1500 E. Rio Rd, Charlottsville 22901


December 5 
UMW Prayer Breakfast, 9:30 AM, Zion UMC, 1674 Zion Road, Troy  22974


December 6
Evening at Blackstone

Dec 21- Jan 1    District Office closed for Holiday

January 19-21
Ministers’ Convocation at Blackstone

February 1-2
Charlottesville District Ministers Retreat, Camp Overlook

February 6
District Academy, 9:30 AM, Aldersgate UMC, 1500 E. Rio Rd, Charlottsville 22901


March 6
District Academy, 9:30 AM, Aldersgate UMC, 1500 E. Rio Rd, Charlottesville 22901


April 25

District Conference, 3:00 PM, Aldersgate UMC, 1500 E. Rio Rd, Charlottesville 22901
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